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e vels of the ethical fraomework

Excellence orientation: “We want to”

c

ompliance orientation: “We have to”




ETHICS

ractical application of values to decision making
ong « Right vs Right

e people « ethical » but to help

ecisions

n obvious way as good »

other because of its




ECA’s value statement

VALUES

INDEPENDENCE,
INTEGRITY
& IMPARTIALITY

Independence, integrity
and impartiality for the

institution, its Members
and staff

Providing adequate
output to stakeholders
without seeking
instructions or succum-
bing to pressure from
any outside source

PROFESSIONALISM

Keeping high and
exemplary standards
in all professional
aspaet

Being involved in EU
and worldwide public
audit development

ADDING VALUE

Producing relevant,
timely, high-quality
reports, based on sound
findings and evidence,
which address the
concerns of stakehol-
ders and give a strong
and authoritative
message

Contributing to effective
improvement of EU
management and to
enhanced accountabi-
lity in the management
of EU funds

EXCELLENCE
& EFFICIENCY

Valuing individuals,
developing talents, and
rewarding performance

nsuring effective
communication to
romote a team spirit

Maximising efficiency
in all aspects of work




DEFINITIONS

finitions*:

utting the obligations of public service above

vice and decisions on rigorous

Ing to the merits of the

t political parties



http://www.civilservice.gov.uk/about/values

L thical dilemmas:
B -STep reasoning

1. Is this an
ethical
dilemma?
Whose
dilemma?
Which values?e

2. You:
Immediate
evaluation?¢
Reasons for your
choice?¢

3. The others:
Who is
involved®e

What do they
think?2
Opposing views

4. Which
solution?
Implement it
Evaluate it




Eirst step: I1s this a dilemmae (1)

Two sifuations:




Eirst step: I1s this a dilemmae (1)

. “Do linfringe any law or
bles in the organisationg”

ith the decision I'm
ad about this in

sibility for




Eirst step: I1s this a dilemmae (1)
o
a paradigms: ilk’
X\

commitment / promise

maller VS larger group

uture goals

nflicts




e Ccond step: my solution

ve all elements to assess and solve the

fion to the dilemma?

test good for the largest

all amount of bad

dard - | want




B rd step: others’ solution(s)

nhng with others

SiNg VIEWS?

OU have consensus on
. make the decision.
as a liftle fime to
y. They should

ns that




B Th step: the solufion

A Of action




BRCTical example |

acnt position and a key post is
A have interviewed are all
2 d in others. None is
Rest, although not
a few months
will show up?




B Tical example 2

S with a colleague, who's
e, after a match, this
e isinvolved in @
b allowances. You
ace this, but




BRCTical example 3

g you found a major instance of
gotional authority. After
our hierarchy considers —
R N This Member State —
oublic and invites
\/ report you are
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FEuropean Commission

EASONING

lve possible ethical dilemmas, which can arise
lues and principles come info conflict with one
g reasoning process is suggested:

n by looking at the facts, circumstances
rder to identify possible options;

es of the different opftions, as well
acting;

involved (hierarchy,
s you identify or see

any feedback,
or a good
ation in the




rough situations (1)

e situations where applying the rules
opular. Each of us has faced a time
ction was hard to determine.
lex. Maybe many individuals

ns. Perhaps a Ygood”
ersonal interests
Organisation.

e needed to




ugh situations (2)

he factse
Qs an inferest or stake in the

e(s) and questions.
UN requires of you.
ider possible
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